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THE SITUATION IN CUBA 


Furthe, analysis of low-level photography of 29 Oc- 
tober provides clear evidence that construction and con- 
cealment have continued at the MRBM sites in Cuba.since 
27 October. Limited and poor photography preciudes a 
positive assessment of construction activity at IRBR sites. 
There is no evidence that the Soviets are dismantling or 
vacating any of the sites, 


Many of the missile erectors at the MRBM sites have 
been moved from their hardstands and are no longer visible. 
There is evidence that at least one of these erectors and 
most of the missile~associated equipment have been concealed 
in the woods. As long as missile erectors remain near the 


MRBM sites, thetr full operational capability is not af- 
fected. 


Launch stands; cabling, and other launching compon- 
ents remain in place at each of the MRBM sites. Removal 


. Of the cabliug would probably be the first step in disman- 


tiling operations. 


Construction activity at probable nuclear warhead 
bunkers has continued since 27 October at Sagua La Grande 
MRBM Site 2 aud at San Cristobal MRBM Sites 1 and 3. 


There 1. increasing evidence that a comprehensive air 
defense system manned by Suviet personne] is reaching full 
operational status in Cuba = The. communicatio 
structure of the system, probably aot: ; 
includés at east 14 facilities 15σ ΠΣ 
radio st Ἶ 


The presence of automatic anti-aircraft weapons and assocx— 
ated radars ut scme locations, inciuding the ballistic mis- 


sile sites, vu:‘lects efforts to achieva ἃ defensive capa—_ 
bility agaiunt lov-flying aircraft. - 
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‘ Analysis of Soviet merchant ship movements indicates 
that it would take a minimum of two weeks, and more prob- 
ably three, to assemble in Cuban ports those Soviet dry - 
cargo ships with hatches suitable for loading missiles, 

Dismantling and movement of essential missile facili- 
ties to port areas could probably be accomplished within 
about 24 hours, but about a week would be required for 
loading. — . 


Inside Cuba, the armed forces remain mobilized. Cu- 
ban radios have announced military exercises, whic 


yesterday and are'to:continue through 2 November. 
Ewer ere ee | 

consolidate ground force defensiv positions ) 
eres. ἢ unified armed 

mand in Oriente province, probably under the direct com- 


mand of Raul Castro.) The Kronstadt-class subchaser that 
went aground near Banes on 28 October has still not been 
refloated. 


| 

i 

| 

sll | 
er disappointment at the Cuban end of the con- SL | 


versations that the US invasion many Cubans had expected 
did not materialize. The CIA station jin Florida reports A : 
that the morale of the Cuban exile ς unity there has not | 
been at such ἃ low-ebb since the failure of the April 1961 | 
invasion. 


ἘΠ 


of a Cuban reaction against the USSR 
roblem. within the. Cuban leadership is 


or of som 
suggeste 


The possibility 
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DIPLOMATIC DEVELOPMENTS 


y 3 
4 
Οὔ gant 's conversations with Castro yesterday went εἰ 


τε ΜΝ . ; : he Cubans “- 
refuse any form of inspection or any foreign preBence in - 
their territory. U Thant still has hopes of "shaking. them 
out" of this positiun in meetings set for this morning. If 

not, he may call a Security Council meeting for Thursday 

to seek more guidance. 


Cuban propaganda themes yesterday strongly suggest 
that Castro is insisting that his "five points"+-demands 
for major US concessions before any US non-aggression 
guarantce would be acceptable to him--be injected into’UN 
discusslons of the issue.. Soviet propaganda media have be- 
gun to refer to these as "just Cuban demands." 


“ἘΞ . ees my 4 α 
: _ " resident Goulart's spe- ye 
eial emissary, Brazilian pro-C st General Albino da 


Silva, vas _yeceived hy Castro immediately on arrival on 29 7 (2) 
October. a Silva's objective is 3U 
to "restore the prestige” of Ca ‘fn Cuba and Latin Amer- : 


i 
: 
| dea by returning the Cuban crisis to the level of a bilat- 
eral US-Cuban problem. 


Soviet First Deputy Foreign Minister Kuznetsov yester- 
day again assured Ambassador Stevenson "emphatically" that 
the offensive missiles in Cuba would be dismantled and re- 
moved, after which verification could be undertaken by any 
means the US desired. He said Khrushchev had toid him dis- 
mantling would take two or three weeks. 

μ 


‘Kugnetsov referred several times to removal of US "bases 
‘which threatened the Soviet Unionas theyhadremoved their base 
in Cuba which threatened the US." 

Ths UN Secretary-General's office has already been in 
touch with the International Committee of the Red Cross, 
which has agreed to inspect shipping reaching Cuba. The 
ICRC is thinking in terms of a staff of 30 which would be 
briefed in New York before beginning its work. 


Foreign Minister Gromyko told Ambassador Kohler yes- 
terday ‘hat the USSR wants to reach agreement as quickly 
as possible on the basis of the Kennedy-Khrushchev exchange 
of letters. 


, 
[Δ] 
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_ Soviet UN officials appear to be trying to convince 
neutralist representatives that the lesson of the Cuban 
crisis is "the sinister nature" of all foreign bases and 
the need for their liquidation, dn particular Guantanamo. 


In the Geneva talks on a nuclear test ban, a Soviet 
delegate argued that the Cuban settlement reduces interna- 
tional tension to a point where the West should drop its 
demands for international controls and on-site inspection. 


REACTION AND PROPAGANDA 


Moscow propaganda expresses concern that the US still 
harbors aggressive intentions against Cuba and that Cuban 
exile groups are plotting against the Castro regime. Mos- 
cow has warned that the crisis has not ended and has called i 
for "strict fulfillment" of US pledges of "noninterference ; 
in the ἀδβίοζῃδλ, affairs of Cuba. "" 


Soviet propaganda thus far gives no clear indication 
of policy decisions concerning future diplomatic efforts. 
A Moscow commentator, however, bas endorsed Castro's five 
demands of 28 October as "just proposals," and the East 
German Neves Deutschland also has called for the US to 
evacuate its Guantanamo base. ᾿ 


t 
Additional themes which have received a fair amount | 

of emphasis in Soviet broadcasts are calls for removal | 

of the US quarantine of Cuba and forithe removal of us 

missile bases in Turkey. 


Izvestiya yesterday gave readers a relatively clear 
icture of Sovist withdrawal in the face of US threats, 


but otherwise Moscow has shown considerable sensitivity 
to suggestions of a Soviet retreat, hailing the settlement 
as "a major victory for Soviet policy.” 


"Declassified for Publication in 
Foreign Relations of the United States" 


.«4- 


TOP SECRET SSE ~ 49,4 ,Ξ 


Chinese Communists are making their opposition to 
Soviet policy on Cuba increasingly clear. The dditorial 
in today’s People's Daily says that President Kennedy has 
given nothing but "empty promises” and that his "so-called 


assurance" against invading Cuba is only a “hoax.” 


Usually reliable sources report that Latin American 
Communist parties are encountering cousiderable rank-and- 
file criticism of the USSR over the Cuban settlement. A 
Communist leader in Panama felt Khrushchev should have 
"sacrificed" Cuba in such a way 45 to provoke sympathy for 
Cuba and, condemnation of the US. “A-leader of the pro-Castro 
Chilean Socialist party noted that public opinion has sud- 
denly turned against Cuba, and the party is reconsidering 


its pro~Castro stand. 
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SOVIET MILITARY STATUS 


No significant changes have been noted in the ¢cisposi- 
tion or readiness posture of the major Soviet and satellite 
military forces, 


SOVIET BLOC SHIPPING TO CUBA 


As of 0600 EST there are fivé Soviet tankers (LISICHANSK, 
MIR, KARL MARX, GROZNY and VLADIMIR), four Soviet dry-cargo 
vessels (BELOVODSE, BE PUGACHEY, MICHURINSK and CEERNYAKOVSK) 
and one Czechoslovak dry -cargo vessel (KLADNO) en route to 
Cuba. AS of 2100 EST last night, the GROZNY and the BELOVODSK 
were waiting, dead in the water, near the quarantine line, 
KLADNO was hove to in the same area on 29 October, but we 
have no later position report, 
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